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Foundation Source conducted a year-over-year analysis of the grantmaking  
and investing activity of more than 1,100 private, non-operating foundations  
within our client base. The organizations in our sample met specific inclusion criteria: each 

had been in existence for at least two full calendar years, remained active during the period of 

the study (calendar years 2023 and 2024), and had assets ranging from $1 million to $1 billion. 

The findings presented herein reflect a period of relative stability in philanthropic activity,  

even as the broader social and policy landscape was shifting. Despite growing uncertainty 

from economic factors and a presidential transition, foundations maintained consistent  

grantmaking levels, demonstrated responsiveness to community needs, and pursued  

long-term growth strategies, enabling them to continue operations well into the future.  

The data is organized into three thematic categories, each highlighting key trends in  

giving and investing across the sector.

Giving + Investment Trends within Private Foundations
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Dear Colleagues and Partners,

As we reflect on private foundation giving trends from 2023 to 2024, the data in this 
report provides important context for the philanthropic sector at a time of transition 
and uncertainty. While overall giving and endowment growth were solid, grantmaking 
activity remained largely consistent with prior years. This stability is noteworthy given 
the evolving policy landscape under the new White House administration and the  
challenges many nonprofits have faced year-to-date.

Our analysis of more than 1,100 private foundations shows incremental increases in both the number of grants 
and total dollars deployed, along with the following:

	 /  ��On average, foundations exceeded the annual payout requirement by 2.1%. 

	 /  ��Education, Public & Societal Benefit, and Human Services remained top priorities, each 
attracting more funding in 2024 than in the prior year.

	 /  ��Foundations showed a continued preference for targeted philanthropy in the U.S. 

	 /  ��A subset of foundations embraced advanced techniques to deploy capital more creatively.

As the leading provider of philanthropic software and services, our findings are a valuable benchmark for 
private foundations and their professional teams, helping them respond to changing needs with agility and 
insight. Whether you are a foundation, an individual donor, an advisor or a nonprofit leader, we hope this 
report equips you with actionable intelligence to navigate the current environment and plan  
for the future.

Thank you for your continued commitment to philanthropy and for partnering with us to strengthen  
communities and advance meaningful change.

Sincerely,

Gillian Howell 
National Philanthropy Executive

Stability in a 
      Transitional Time
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PRIVATE FOUNDATIONS SIGNAL 

STEADY COMMITMENT AND 

CONTINUED FOCUS ON 

TARGETED GIVING 

Collectively, the 1,136 foundations in our study made 37,143 grants totaling  

$983.5 million in 2024—up from 36,109 grants and $943.9 million dollars  

deployed in 2023. 

Grantmaking activities remained largely consistent year-over-year with  

the average number of grants made annually per foundation increasing from  

31 to 32 and the average grant size increasing from $26,140 to $26,479.

In keeping with prior years, more than 40% of all grant activity occurred in the  

final three months of the year as foundations respond to holiday and cultural  

traditions around giving, consider annual fundraising appeals from grantees and  

manage their annual payout requirements. 

In 2024, private foundations made approximately one-third of their grants  

for general operating use and two-thirds for designated programs or  

initiatives, a ratio similar to their 2023 allocations that underscores a  

preference for targeted philanthropy.  

Commitment  
	 and Consistency
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FOUNDATIONS EMBRACE 

FLEXIBILITY TO ADVANCE 

THEIR MISSIONS AND 

RESPOND TO SOCIAL NEED

The foundations in our study exceeded the annual payout requirement of 5%,  

granting an average of 7.1% of assets in 2024.

A smaller faction of foundations, about 12% of our sample, also used advanced  

techniques—granting to individuals, direct charitable activities, expenditure  

responsibility grants and program-related investments—to deploy charitable  

capital and augment their traditional giving to nonprofits.

The largest percentage of grant dollars (19%) went to Education-related causes,  

followed by Public & Societal Benefit (17%) and Human Services (14%), with each  

category attracting a similar level of funding in both years. 

While foundations gave globally, nearly all the grants made by our sample were  

to U.S. recipients, helping support and strengthen local communities. 

Responsive 
             to Need
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FOUNDATION ENDOWMENTS 

ARE STRUCTURED FOR  

LONG-TERM GROWTH,  

HELPING TO ENSURE  

DONOR INTENT AND A  

LASTING LEGACY 

The foundations in our study saw their assets increase from $4.3 billion in 2023  

to $4.8 billion in 2024, and experienced average portfolio growth of roughly 13%  

in both years based on the combination of realized gains, unrealized gains and income.

Average equity allocations increased 6% year-over-year to 53% of foundation  

endowments in 2024 while exposure to alternatives decreased nearly 5% and other  

asset classes remained constant.

Smaller foundations, those with between $1 million and $10 million in assets, have the 

highest allocation to public equities at 63% and the lowest allocation to alternatives  

at 4%. By contrast, the larger foundations in our sample, those with between $100 million 

and $1 billion in assets, have a 40% allocation to public equities and a 24% allocation to 

alternatives, taking advantage of the illiquidity premium in pursuit of asset growth  

and downside protection.  

Despite strong investment performance in 2023 and 2024, foundations continued to 

contribute to their endowments (albeit in smaller amounts) indicating both strategic 

tax planning and a long-term commitment to philanthropy. 

   ACCESS VALUABLE RESOURCES >>
 

Positioned 
		     to Sustain



ABOUT FOU NDATION SOU RCE
Foundation Source is the leading provider  
of philanthropic software and services.  
At the forefront of PhilTech, Foundation Source  
is the partner of choice for flexible software and  
services that offer end-to-end support for private 
foundations, donor-advised funds and planned  
giving. We offer a range of purpose-built, cloud-
based platforms that facilitate all stages of giving  
and a configurable suite of administrative, compliance, 
tax, and philanthropic advisory services for donors, 
nonprofits and charities, and professional advisors, 
including RIAs and financial institutions serving 
wealth management and private banking clients.

With over 100 years of combined experience,  
Foundation Source empowers people and  
companies to create a better world through  
philanthropy. We support more than 4,000  
charitable organizations, administer more than  
$40 billion in charitable assets, and facilitate 
more than 180,000 grants and planned  
gifts annually.

HAVE A QUESTION? 
Call 800.839.0054 or send us an email  
at info@foundationsource.com.

www.foundationsource.com
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